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PLA u Karimov Law Firm — mapTHepcTBO, 00beJUHEHHOE TOJT JINYHBIM OPEH/IOM €ro
OCHOBATeJIA.

MBI TOBOPUM «ITAPTHEPCTBO», @ HE «KOMITIAHUS», IIOCKOJIBKY MbI BKJIIOUaEM B
HAIIK cYeTa TOJIbKO TOHOPap KOHKPETHOTO apTHEPA 32 KOHKPETHYIO paboTy 1
pacxo/bl, HEMOCPEACTBEHHO CBsA3aHHbIE C pabOTOH. B 3TOM yHUKaIBHOCTH
dopmara Hameldr pabOThI, IO3BOJIAIOIIETO HaM KOHKYpUPOBaTh C
CUJIbHEUIITUMH IOPUIMYECKUMH KOMIIAHHUAMU WM OCTaBaThCS B JIOCTYITHOU
[IEHOBOH HMUIIIE.

CoexTp yciayr
FOpuduueckue ycayau Menedxcmenm npoexmos/npoyeccos
Byxeanmepckuil yuem Coznacosanus ¢ opeanamu eaacmu

(KTA, KHO, KT'HOII, YTACH, ®PC)
KOpuduueckue ycayau

M&A — mpsAMble UHBECTUIIMH B AKTUBBI WIH yJacTHE B KOMIIAHUAX
IMonnep:kka On3Heca: /IOTOBODPHI, II€PETOBOPHI, IIPETEH3HOHHAf,
cyziebHasa paboTa, KOPIIOPATUBHEIE, TPY/IOBbIE, HAJIOTOBBIE BOIIPOCHI
ITopnep:kka crapTamoB: CTPYKTypUpOBaHUE OW3HECa, COIJIAIIEHUS
MeXly COOCTBEHHHKAaMU, IOpHANYecKoe obecreueHue craprana c
«HYJA» 0 CTAaOMIBHON PabOThI

HasoroBas ontumusanys. BasoTHBIA KOHTPOJIb
3amura mpy nmpoBepKax

Byxzaamepckue ycayau

Byxranrepckas, HajoroBast OT4€THOCTD.
IFRS (MC®O)

MenedxcmeHm npoekmoes

B 00yslacTH  KOPIIOPAaTHUBHBIX  OTHOIIEHHWH:  peOpraHU3aIuu,
CTPYKTYPUPOBaHME, HAJIOTOBAsI OTUMHU3AITHS

B 00J1aCTH WHBECTUIIMA W CTPOUTEJLCTBA: OT IIOWICKA OOBEKTa 10
BBO/Ia/ IPOJAKU

B 00JIaCTH yIpaBJIeHUs IIPOIECCAMU: KapThl MPUHATHA PpelIeHHH,
KOMMYHUKAIIUH, PacIpe/ieIeHUs IIOJTHOMOYHUH 1 OTBETCTBEHHOCTH

YT0o MBI Jes1aeM

Hoaaepafcueaem codocmeeHHUKo08 Ou3Heca u KomMnaHuu, He umernwue
ropucmaose 6 wumame

Msbl obeclieynBaem IIOAAEPKKY 6H3Heca, peuaieHnrue KOHKPETHBIX
BOIIPOCOB HUJIN BEAEM KOHerTHbIﬁ IIPOEKT

IIoddepicusaem xKomnaHuu, umewwue 6 wmame KwWpucma uau
ropuduueckuit omoen

Ham [oBepsIOT BOMPOCHI, BBIXOAAIIME 32 PaMKH KOMIIETEHIIUU
IITaTHOTO OpHCTa (HampuMep, BbIE3JHAs HAJIOrOBas IPOBEPKA,
CJIOJKHBIH Cy/IeOHBIN ITPOIeCC I KOH(UIEHITHATIbHBIN ITPOEKT)
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Hawm 710BepsIoT «BTOPOE MHEHHE» TI0 TIPOOIEMaM, B KOTOPBIX IIITATHHIE
IOPDUCTHl  WJIA  MEHEMKMEHT WMEIT COMHEHHS U XOTAT
1po¢eCCHOHAIBHBIN B3TJISI/L CO CTOPOHBI

Ham 10oBepsifOT CJI03KHBIE 3a/la4H, KOTOPble He BXOAAT B OOBIUHbBIE
O6H3&HHOCTI/I IITAaTHBIX IOPUCTOB HWJIM KOI'Za IITaTHbIE€ IOPUCTBI
3arpysKeHbl APYroi paboTon

Ham AOBEPAIOT aAyAUT MITATHOIO HOPHAUYECKOIO OTAea OJId
HE3aBHCUMOTO MHEHUS, YTO MOYKHO YJIYUIIUTh O€3 Cepbe3HbIX MOTEPD.

Hoaaepafcueaem UHBEeCMOoOpoOs8 U yHaCmHuxose crmapmanos

Te, KTO TOHUMAET, UTO Cy/IbOA M CPOK JKU3HU OM3HECA 3aBUCUT OT TOTO,
HACKOJIbKO TPAMOTHO TMOJTOTOBJIEH cTapT. MbI co3maem ¢yHIaMeHT
Om3Heca W OTHOLIEHUN YYAaCTHUKOB TaKUM oOpa3oM, uToObI OU3HEC
pasBUBaJICS TOAKOHTPOJIBHO, 0€3 PUCKOB, CIIOPHBIE BOIPOCHI OBLIH
IIPEO0JIOJTNMBI.

IToueMmy HacC BBIOUPAIOT

MpsI B umcsie sydinux. Bee mapTHepBI BXOASAT B JECATKY CUJIBHEHIIINX B
CBOMX pervoHe u orpaciu. [Io ypoBHIO pabOThI Mbl KOHKYPUPYEM CO
CIEIMAIUCTAMU TOIOBBIX opuaudeckux ¢upm. [TosTomy Mmubt Beerga
cuabHee WMAaMHbBLIX WPUCMO8 U KOHKYPEHIMOE8 B Hallel
IIEHOBOH HUIIIE.

Msbl [0oporue CHEeIUAIKCThI, HO HAIla SKOHOMHYECKAas MOJIENb
s dexTHBHEE, YEM Y CHIBHEUIINX IOPUINUECKUX KOMIIAHUN, II03TOMY
Mbl 00CMYNHBL MAAOMY U CPedHeMYy Ou3Hecy.

Msbl mpodeccroHambl B MEHEMKMEHTE, II0ITOMY y HAC XOPOIIO
OTJIAJKEHA CUCTEMA ITOCTAHOBKH 33/1a4 1 KOMMYHUKAIMH C KJIMEHTaMU,
Yyero HET y INTATHBIX IOpHUIUYECKHX CIy:xk06. Mwbt padomaem
Oblempee u aghghexmueHee WMaAMHbBLX WVPUCINOSG.

Mpbl BHE KOPHIOPATHBHOW JKU3HH KJIHUEHTOB, MO3TOMY KAUEHIMbBL
cpa3y noayuaiom om Hac ijceaaemsvlil pe3yavmam, a He
ydJacTre B OI0pOKpaTUuecKoi paboTe.

Ms1 paboTaeM He3aMeTHO, a pe3yJsbTaT paboT BujieH cpady. Mwbl He
ome.aexkaem cOompyoHUKO8 U WINAMHbLX 10PUCIMOE6 OT PAOOTHL.
KiineHTy He NMPUXOJUTCS MMOMHUTHh O BeXaX MPOEKTa M KPUTHUYECKOM
IIyTH — MBI CAMHU KOHTPOJIPYyeM paboTy. KiineHT mosrydaer perysisipHbie
IIPOMEKyTOYHbIE U OKOHYATETbHbIE OTYETHI U PE3YJIbTaThl PaboT U, IPU
HEeOOXOAMMOCTH, OTYETHI 10 TPEOOBAHUIO.

IToanoe noxkpsvumue: M&A, HajoroBas ONTHUMHU3AIUSA, CIOKHBIE
cyneOHbIe CIIOpPBI, KOHTPAKThl — Hallla KOMaH/la 3aKpPbIBAaeT Bce
BOITPOCHI.

Kto Hac BpiOHpaer

Hamm kImeHTHI - Te, KTO CKJIOHEH IOpPydYaTh PabOTy CHJIbHEUIINM,
IeHUT COOCTBEHHBIN KOMGOPT U yMeeT CUNTATh IEHbIH.

Co6cmeeHHUKU U MeHedlMcepbl, KOomopbsble K0oaedAomces medxncoy
HEWIMAamHbIM U WMAMHbIM I0PUCMOM.
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MpbI MOKa3bIBaeM, YTO XOPOIINKA IOPHUCT (IITATHBIN WJIM HEIITATHBIN) BCEraa
CTOUT JIOPOTO, IVIATUTh €My HY>KHO IIOCTOSIHHO, a PECYPC OZJHOTO CIIeIHaINCTa
Kak I10 KBaJIM(pUKAIUY, TaK U 110 BpeMeHU Bcer/ia orpannyeH. CMEHUTD ero
CJIOKHO, HAa €ro 3apIvaTy HYyXHO IUIATUTh COI[AAJIbHbIE HAJIOTH.
KouTposmmpoBaTh ero paboTy CJI0XKHO, OOBEKTUBHO IIPOBEPUTH €r0
kBanupuKauuio u 3p@PeKTUBHOCTb — IOYTU HEBO3MOKHO.

Cob6cmeeHHuku u meHeddcepul, 8bloOUparowue no yeHe

T'oHOpaps! IOPUANIECKUX U OYXTITEPCKUX KOMIIAHUN BAPbUPYIOTCS OT
500 eBpO B MecsI] /10 750 €BPO B Yac.

Mpl 1mOKa3bpIBaeM, YTO Ype3MEPHOe yZelleBJIeHHe 3a Cuer
KBUTN(UKAIIMN He MMeeT KOHCTPYKTHUBHOTO CMBICJIA, & UYpe3MepHOe
yZIOpOKaHUeE 32 IPECTHK UMEHH HE UMeET CMbICIa SKOHOMUYECKOTO.

ITouemy BbIOUpAIOT HAC?

CrouM Kak IITaTHBIH I0PHCT, YPOBEHb pabOThI HECPABHUMO BBIIIIE
Pemaem 6osibiie IOPUIUYECKHUX U CMEXHBIX BOIIPOCOB

He uy>xen kabuHet uiu pabouee MeCTO

He Hy»KHO IJIaTUTP colraibHble HasIoTH (paboraem kak OO0 mu Kak
HII)

KitneHT cam BhIOMpAET CHCTEMY OILIATHI

B Ham cuer BKJIIOUEHA TOJIBKO KBajJMpUKanus, BpeMsa U MUHUMYM
AIMHUHUCTPATHUBHBIX PaCXoJ0B.

dopmar padoThI

CoBMeECTHO ¢ KJIMEHTOM MBI ompezienseM ¢opMar paboThl, KOTOPBIM Bceraa
MO>KHO U3MEHUTD:

dopmam «gonpoc-omeem»

Pa3zoBble Win 3MH301UUeCcKre BOIIPOCHI 10 COTJIACOBAaHHOU I[eHe
dopmam npoexkmmuoil padGomut

Benenue nmpoekTa muiu cyebHOTO Jiesia ¢ 3apaHee COTJIaCOBaHHBIM OI0/[?KETOM
dopmam abOHEeHMCKO020 00CAYHCUBAHUA.

Benenue e kmeHTa B paMKax OIpeie/IEHHOU (PUKCUPOBAHHOM IIEHBI
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